
SPOKANE CONSERVATION DISTRICT  
210 N. Havana, Spokane, WA 99202 

BOARD MEETING MINUTES 
Tuesday, August 11, 2020 

 
Attendees 
Supervisors: Chair Jerry Scheele, Randy James, Tom Miller, Jaki Shrauger, Wendy Knopp 
Absent: None 

Associate Supervisor: None 

SCD Staff:  Vicki Carter, Cori Turntine, Jeannie Jesseph, Barry Tee, Hilary Sepulveda, Stacey Selcho, Ty Meyer, 
Dan Ross 

Guests: Mike Baden of WSCC 
 
Governance Culture 

Call Meeting to Order  

The meeting was held remotely using the WebEx app to connect the participants. 

Chair Scheele called the meeting to order at 12:05 and led the pledge of allegiance. 
 

Acceptance of Consent Agenda 

The Consent Agenda was previously distributed. The Board accepted the Consent Agenda items 

consisting of: 

 August 11, 2020 Board Agenda 

 July 14, 2020 Regular Board Meeting Minutes 

 July 2020 Treasurer’s Report 

 August 2020 Payables Report 

Treasurer’s Report   

Prior to the meeting, Supervisor Shrauger verified that all the adjusted balances and all accounts 

matched the Treasurer’s Report stated balances. Shrauger noticed the Numerica Money Market account 

balance did not match the Treasurer’s Report. There was some confusion because the account began 

with a negative amount. The account will be verified. 
 

Motion Miller/James to accept the Consent Agenda, including the August Payables Report in the 

amount of $460,736.11. Motion carried.   

 

A report from the Director is listed twice on the agenda so Carter asked for a change to be made. She 

asked that the Director’s Report be removed from the Governance Culture portion of the agenda and be 

done during the Operational Expectation part of the meeting. 

 

New Business/Linkage to Community  

Public Comments & Introductions 
No public were present. 
 
Baden reported that there is not a lot that has changed from last month’s presentation.  
The WSCC continues to review the budget. They have been able to absorb the mandatory 15% budget cut and 
hope to be able to continue to do this through the next biennium. They do not want to reduce Implementation 



funds. They are looking at ways to cut costs so they will not have to reduce any of their grants. A WSCC budget 
meeting will be held tomorrow morning. Baden will send the link out to supervisors if any would like to attend. 
Districts are invited to attend a Fish and Wildlife meeting to discuss the strategic plan. 
 
Governance Culture 
Board Position Elections 
This is on the agenda to give an opportunity to discuss this process. This is typically talked about at the Planning 
Session. The Planning Session schedule has been disrupted and It is probable that no in person meetings will be 
held through end of year.  James said the board would like to hold on for the next few months. 
 
WACD Survey 
The WACD sent a survey out to help them tailor the upcoming conference to the current needs of the districts.  
A copy of the survey was included in the Board Packet. Each question was discussed with Carter recording the 
responses. She had previously submitted the survey of her personal opinions before knowing that Scheele 
wanted to go through together as a board. She will notify WACD of the board responses. All the supervisors 
would like to participate in the conference if they are available. 
 
2020 Budget Discussion 
Carter is planning that the rest of the year will look like the current Covid status. The Rates and Charges revenue 
has put us in a better position than we would have been during this time without it. The current budget revenue 
is down because of restrictions on regular district programs. She and Turntine will be making budget 
adjustments.  
 
The district received the first bill for construction of our new building at the 8th property from Kilgore 
Construction in the amount of approximately $290,000.00 for work completed through the end of July. This has 
been submitted to Numerica Credit Union for approval. Numerica Credit Union will send out a representative to 
verify the work has been completed to satisfactory standards. Provided there are no changes and the report 
comes back positive we will be moving forward with payment to Kilgore Construction. The process is that after 
the bank is satisfied with the construction, they will deposit the money into our account and we will write a 
check. 
 
Carter asked how the board would like to handle making these payments. Would they like to give approval to 
each payment and pass a motion? James said that because the board has already approved the project, he 
thinks that reporting each payment amount in board meetings would be sufficient oversight to keep the 
supervisors up to date on the financial piece of the process. Knopp would like to have any significant change 
orders reviewed during the board meetings.  
 
A change order was made because the current sewer line is not where it was according the as-builts for the 
existing building. Having the contractor locate a connection point to the existing sewer incurred additional costs. 
Another change order gave us a credit because less pipe was used than projected. 
 
Carter will keep board members apprised of cost changes. Money is built into the loan for construction 
contingencies. 
 
Turntine reported that we are tracking similarly to where we were last month. She is reviewing the budget line 
by line to track revenues and expenses. She wants to have a clear understanding of how the restrictions have 
impacted the district. She will use this information to help plan the budget for next year. There will be a change 
to the 2020 budget presented next month. Budget fund excess is $192,000 as of the end of July. 



 
Operational Expectations 
Director’s Report 
Carter shared video of the construction site. A Go Pro camera was installed onsite to document the growth.  
Footings have been poured and vertical construction should begin soon. Carter could not be happier with the 
contractor. They have been outstanding to work with. 
 
Carter gave a COVID-19 update and stated we have to move forward with the idea that we won’t be in Phase 3 
for the rest of the year. This gives us something to plan for instead of hoping for a change to happen in our 
restrictions each month.  
 
The Board Planning Session was discussed. Since in-person meetings probably will not be held through the end 
of 2020, options were talked about to complete the required annual training done at this meeting. It was 
decided to add some time on to already scheduled board meetings to accomplish the training. Carter and 
Turntine will review the requirements and items that are most important for board members to be 
knowledgeable about. These components will be incorporated in board agendas for the next four months. 
 
The September Board Meeting will be held at noon. Changing board meetings to begin at noon through the end 
of the year will be discussed at the next board meeting. 
 
SCD is having a significant IT upgrade in preparation for the migration to our new office. SCW IT Consulting has 
been hired to provide IT support. They were recommended by Enduris. SCW IT Consulting will monitor our 
network and provide backup. Employees can contact SCW technicians directly from their own computers. Our 
equipment will be updated on a rolling schedule. We need to upgrade our server. Carter gave kudos to Tee for 
his outstanding work on our IT. 
 
Staff Reports 

The District is rolling out its own podcast! It is called Rocks to Roots. When the Farm and Food Expo was 

cancelled Sepulveda found a way to still be able to connect with our stakeholders by creating a SCD 

Podcast.   Using money earmarked for the Expo she has been working for the past few months on this 

project.  

 

She described podcasts as being radio on steroids. Listeners can choose when they would like to hear a 

free presentation on their favorite topics from wherever they are. There are sixteen million podcast 

listeners in the USA. Our social media platforms have increased by 347%. This demonstrates that SCD 

already has a substantial social media relationship with our people. Podcasts give us an opportunity to 

grow our audience and provide current relevant information. They will encourage people to implement 

conservation best practices. SCD will release three podcasts per month. 

 

She has met with professionals to produce and record three top notch podcasts with more in the works. A 

graphic designer was hired to create the new logo. She presented the new outreach materials and played 

part of a podcast. She has an inspiring vision of how she would like to see this program grow. 

 

Ross gave an update on projects the Water Resource Department has been working on.  

The South Spokane Farm Corridor has grown from six to sixteen farms. 

He has been working to get permits on the Fish Passage project for Deer Creek that will open nine miles of 



passageways. This is about a month delayed because of Covid restrictions. This project has gone out to bid 

for construction.  

The Water Resource team has a goal of making their projects and accomplishments available to the public 

on SmartSheets. 

A Terry Hussman grant was awarded for a $45,000 livestock demonstration project near Fairfield. 

 

Carter reported that the RCPP Renewal submission was not approved. SCD is considering putting in a 

request for a new RCPP program. We are looking into why our renewal was not accepted and hope to 

share more details next month. 

 

Work is being done to finalize our contracts for the two new DOE grants. There will be more details on 

this at the next board meeting. 

 

SCD is enjoying its new partnership with Numerica Credit Union. They will be giving a See You at Work 

presentation to district employees to highlight all the products they offer.   They also offer Bizstreet 

workshops through GSI to our employees. 

 

Pend Oreille Conservation has been without a manager for the past six weeks. Carter is on the hiring 

panel that interviewed the candidates for the job. She says there are some top-quality people applying 

and that four of them have direct conservation district experience. 

 

James asked Meyer about the status of farm contracts with DOE. There is $70,000 on the old contract 

remaining and Meyer is looking forward to jump into the next $300,000 contract. 

 

Meyer shared that PNDSA is reviewing multiple candidates to take over his position with them. 

 

A Diversity, Equity and Inclusivity from NACD was included in the council packets. Carter would like to be 

having a conversation about this throughout the next four meetings. 

 

Correspondence and Announcements 

September 8, 2020 SCD Board Meeting  

 

Closing of the Meeting 

Reading of the Motions 
Jesseph read the motions. 

Motion Miller/James to accept the Consent Agenda, including the August Payables Report in the 

amount of $460,736.11. Motion carried.   
 
 
Meeting adjourned at 1:34 pm.   
 
Respectfully submitted by: Jeannie Jesseph 
 
  

Gerald A Scheele, Chair      Randy James, Member                     

The Spokane Conservation District’s Board meeting minutes are intended to be a reasonable summary of the Board’s deliberations and action. The minutes are not 
a verbatim record of everything said at the meeting. The minutes include all actions taken by the Board. 


